
		
	
	
	
	
	
	
	
	
	
	
	

8:30	-	9:00	 Registration	&	Continental	Breakfast	
	

9:00	-	9:45	 Welcome	and	Opening	Remarks	
Michele	Grupe,	Napa	Valley	COAD	Executive	Committee	Chair		

	
	 	 	 Connected	Community	Part	1	
	 	 	 Bob	Stilger,	NewStories	

	
9:45	-	10:45	 Morning	Breakout	Sessions	

		
1A.		Emergency	Operations-	Cepage	Room		
1B.		Whole	Community	Approach	to	Disaster:	Access	&	Functional	Needs-	Barrique	Room	
1C.		Crisis	Communications-	Amphora	Ballroom	 	
1D.		Incident	Command	System	(ICS)	for	Non-Profits-	Domaine	Room	

	
10:45	-	11:00	 Break		

	
11:00	-	12:30	 Mid-Morning	Breakout	Sessions	

	
2A.		Continuity	of	Operations-	Cepage	Room		
2B.		Communicating	with	Spanish	Speakers	During	Disaster/Recovery-	Barrique	Room	

	 2C.		Working	with	the	Media-	Domaine	Room		
	 2D.		Situational	Awareness-	Amphora	Ballroom	
	

12:30	-	1:30	 Lunch	&	Stories	of	Resilience		
	
In	partnership	with	Resilient	Napa,	we	invite	you	to	share	your		
stories	of	community	resilience.		Activity	tables	located	in	the	courtyard.		
	
1:30	-	3:00	 Afternoon	Breakout	Sessions	

	
	 3A.		Critical	Incident	Stress-	Barrique	Room		

3B.		“Ready	or	Not”	Community	Resilience	&	Being	Ready	for	the	Unexpected-	Domaine	Room	
	 3C.		Disaster	Resilience	for	Older	Adults-	Amphora	Ballroom		
	 3D.		Equity	in	Disaster-	Cepage	Room	
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	 	 	 3:00	-	3:15	 Break		
	

3:15	-	4:30	 Afternoon	Learning	&	Collaboration		
	 	 	 Shea	Hunter,	NEWS	 	
	

Animals	and	Disaster	
Monica	Stevens,	Jameson	Animal	Rescue	Ranch	

	
Personal	Preparedness	Activity	

	
Connected	Community	Part	2	
Bob	Stilger,	NewStories	

	
	 	 	 Awards	&	Door	Prizes		 	
	

Closing	Remarks	
Michele	Grupe,	Napa	Valley	COAD	Executive	Committee	Chair		

	

Our	sincere	thanks	and	gratitude	to	all	who	made	this	conference	possible	

A	special	thanks	to	the	Napa	Valley	Community	Foundation	Disaster	Relief	Fund	

	

	

	

	

	

Also	supported	by	

	 	

	

		

Door	Prize	Donors	

The	Earthquake	Bag	

Napa	River	Inn		


